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grab a cup of coffee                         and sit a spell!!!
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You can.  
Here’s some tools  
to get you there...

The first consideration of the newsletter is... what to put in it!?

Here’s an absolute truth: 
The people who like your “stuff” (what you are offering)  
want to hear from you. 

Sit with that for a minute... most folks launching their newsletter 
have a hard time really ‘getting’ this and feel funny about sending 
out a weekly newsletter (yes, I said weekly!) It’s time to get over 
that mindset! 

OK. Now that we’re done with that...

Do you worry... 

...about sending out your own newsletter? 

...not sure what to write about? 

...about seeing ‘unsubscribe’ in your inbox? 

Are you not even sure what’s involved with setting up a 
newsletter or how to get people to subscribe?

What if you could put together a newsletter 
that your customers are super excited to 

read, week after week? 

http://www.pattybrower.com
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Content First, Grasshopper
The first secret of newsletter writing is... what to put in the newsletter! For must of us, 
this is something that is semi-second nature... even if you don’t realize it. Just think 
about what you like to read in your inbox.

Pretend you are writing the newsletter to one person...  
your best friend or #1 customer.

A letter from the business owner
This should be short and personal. An update on 
what you’ve been up to with shared personal photos 
Something quick and sweet that allows your readers 
to know you a little better.

Featured article
The featured article should be 100% value... no 
selling. If you are in a business that has an obvious 
how-to component, then this is a perfect place for 
a tutorial-type article! If you are in a more service-
based business then an inspirational article is good 
too.

Recommended resource
For some businesses, a recommended section is 
great. Share things you love with your readers. If it’s 
part of your business plan, get an affiliate account 
set up with providers of the goods or services you 
love. That means you’ll get paid if you recommend 
a service that your readers go on to purchase. 
Companies like Amazon have affiliate programs, as 
do many speakers, authors and coaches who sell 
info-based or one-on-one packages.

      What IS a meme? 
We talk a lot about memes in the online world! Properly, an internet meme is a concept or image that spreads online like wildfire. In practical terms when people reference ‘internet memes’ they are talking about an image, usually square, with a funny or inspirational quote written on it in large, contrasting letters. When talking about newsletters, folks sometimes call these something like a ‘quote tile’ or ‘graphic’. You can share memes others make, or make your own using Canva.

Basic Newsletter Sections

http://www.pattybrower.com
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Quote or cartoon
Depending on your brand, set aside a section for an inspirational quote or funny cartoon. If you 
share content (like memes or cartoons) that are created by someone else, be sure to properly 
attribute the original author.

Call to action (CTA)
Never send out a newsletter without making an offer! If you are a retail business, include images of 
products with links to your online shop. Restaurants can include weekly specials or invitations to 
loyalty clubs. If your business is in the speaking, writing, coaching or online business world, then 
include links to your latest or upcoming offerings, or offer a strategy session in a blurb at the end of 
the newsletter.

Promotional content 
Go ahead and test special promotions, like coupons, attached to your newsletter. Special offers don’t 
always get the strongest response, but each market is different... so try and see if newsletter-only 
offers show up in your shop!

{more} Basic Newsletter Sections

Tips for super-readable articles 
Keep your featured article right around 500 words 

Use bullet points and sub-headings

Use bold or colored text to call attention to key points

http://www.pattybrower.com
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Not used to writing and nervous about writing great articles?  
Here are some simple tips to writing a perfect newsletter article...

Writers block? 
Give yourself permission to write really badly. Sit down at your computer and just... 
type. Don’t worry about punctuation, spelling... or even line breaks. The key to pushing 
through writers block is getting something... anything on paper. Keep typing for at least 
five minutes. Once you have a first draft it will be much easier to edit.

Keep it simple
Don’t feel like you need three dollars words or long, complicated sentences. Keep it 
simple! Your article will sound much better if you do!

Words to watch for... 
After you are done writing your article, go through and get rid of unnecessary words 
using find and replace - common culprits are just, basically, actually, and really! If the 
sentence makes sense without the word then drop it. 
Also do a quick edit to see if you are using lots of passive verbs (hint... ‘helper verbs’ 
such as is, am, are, were, was, been show up with passive verbs!) It’s better to write in 
an active voice. 

Writing Tricks

Bad English
The article was 
written by the 
super-awesome 
business owner.

Good English
The super 

awesome business 
owner wrote the 

article.
passive voice

active voice

http://www.pattybrower.com
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Content is queen

Great content like well-written newsletter articles  

can be re-used to make the best use of your time while driving traffic to 

your website and through your doors.

Make the most of everything you write! 

 Post your featured articles to your website’s blog. 
 Post the blog to social media. 
 Use apps to make graphics from your images and post those to social media too. 
 Grab your five main points from the article and share them via Twitter or on 

Facebook. 
 Explore live video and use your article as a script for a quick Facebook or 

Instagram Live session.
 If you share tutorials and have the materials in your shop, print the article on 

cards and set them by the materials to stimulate sales. 
 Have a restaurant and sending out recipes? Print those out with your website and 

tuck them in with the check for your customers at the end of the meal. 

Be creative and reuse everything you write!

http://www.pattybrower.com
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Technical the devil in the details

First step in sending out a newsletter is figuring out how to send it. 
There are some laws that have to do with sending unsolicited offers that 
mean it’s best to sign up for a marketing email platform to handle your 
newsletter list and emails. Sending from personal email can get you in 
trouble!!

Why use a newsletter-specific service?

 Use templates to make each newsletter easier to create

 Newsletter companies understand the intricacies of SPAM laws and 

will ensure that you have everything set up properly to be compliant; 

from the right opt-in to easy unsubscribe

How to send newsletters....
All of the newsletter platforms suggested are cloud-based... in order to use 
them, head over to the website and sign up. Nothing to download to your 
computer.

Mailchimp 
is very popular with small business owners. The service is free for basics (what most small business 
owners need) for up to 2,000 email addresses. Paid features, like being able to set up a sequence of 
welcome emails for new subscribers, starts at $10 a month. Also, since Mailchimp is so commonly-
used, it integrates well with lots of other software packages and is easy to upgrade if you ever need 
to do that!

ActiveCampaign or ConvertKit
is another option for more advanced users. These platforms do all the things Mailchimp does plus 
allows users to add marketing automation. You can add tags to your customers and then market 
to them based on those tags. For instance, you could tag all customers who have previously made 
purchases or even what types of purchases and send them specific content that you think they might 
like. ActiveCampaign starts at $9 a month and ConvertKit starts at $29 a month.

http://www.pattybrower.com


The Content Kit | © 2019 Patty Brower | www.pattybrower.com page 8

Image editing
A major component of newsletters is imagery. 
Depending on your type of business, you might have lots 
of images that you want to share! There are tons of apps 
to help get perfect images and websites to supplement 
photos you take yourself!

Photography ... There really IS an app for that!!

These days, if you have a recent smart phone, you can take pictures that are website ready. 
Photoshop is a great piece of software, but the learning curve (and cost) is pretty steep and there are 
new apps in the market that do some things better than photoshop does. Note... these apps are 100% 
tested for iOS, and most are also availabe for Android.

 AfterEffects - apply filters, adjust color, crop and more. Excellent image editing!

 Touch ReTouch - this app allows you to quickly and easily remove unwanted items (like 
cords, telephone lines or dust bunnies) from images

 Snapseed - this app allows you to ‘rescue’ images that have been blown out by 
overexposure in one area. Just hit the too-bright (or too-dark) spot and slide your finger 
from left to right to adjust.

 Instagram - while this is best known as a social media platform, if you need to do some 
quick photo editing, apply the filter and download the image without sharing for a quick 
and dirty edit. 

Tip for taking memorable photographs 
When taking photos to use for newsletters, web and 
social media, remember to allow for space to place 
words ON the image. Set the subject over to one 
side, find a great background or surface to serve as 
a backdrop for your images and keep those in your 
arsenal! And don’t forget: natural sunlight is your friend!

http://www.pattybrower.com
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Make-a-Meme... make your 
photographs work for their keep
Editing the photos is step one... why not take 
the next step and use your images to create 
memes, ads and more?

Wordswag this app is an excellent choice for making 
internet memes (what we call quote tiles at Patty 
Brower Communications.) Use your own images or the cool backgrounds that are included in 
Wordswag, then add a quote and choose how you want the font to look. Wordswag even comes with 
built-in quotes from big thinkers that you can use! Save to your camera roll or straight to social 
media.

Canva has been a lifesaver for business owners who don’t have a background in graphic design. Use 
Canva on to create flyers, slideshows, invitations, posters, Facebook Covers, cards, photo collages, 
documents, blog graphics, and tons more. There are images, special fonts and layouts that you can 
use for free or for a minimal charge (usually $1.)

{more} Image Editing

Get great subscribers
                (and get rid of the not-great ones...)

So once you have all this great content... who are you going to send your newsletter to?

Rules about who is and isn’t on your list are rather strict and can result in legal 
ramifications and fines, so it’s important to make sure you send the newsletter only to 
people who have given you permission to send newsletters.

In addition to reducing your personal risk, following a strict permission-based 
protocol for building your list means you will have people on your newsletter list who 
ask for the newsletter and have been told what to expect! This will also reduce the 
number of unsubscribes and SPAM complaints, which can negatively impact your 
business and even lead to your newsletter account to be shut down.

http://www.pattybrower.com
http://www.pattybrower.com
http://www.pattybrower.com
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Where to get subscribers?
 On your website - your newsletter software will have built-in links and forms that 
you can put on your website so people can sign up.

 On social media - you can also share the ‘subscribe’ links on social media (set up a 
bitly.com account to make the subscribe links ‘pretty’)

 In your shop or restaurant - put a notebook on your cash wrap. Your customers will 
sign up for your newsletter. Train your team to invite people to sign up as part of the 
check-out process. Be sure to tell your new subscribers exactly what to expect - what 
kind of content you send out and how often you send it - to reduce unsubscribes.

 In-store giveaways - host a giveaway to build your list. Make sure entrants know that 
they will be added to the newsletter list! In order to get names on your list that are 
‘high-value’ give away something relevant to your business - product, a free strategy 
session - don’t give away something that has general value like an iPad. You want 
people who are going to be excited to hear from you after the giveaway is over!

 An online freebie - swipe a move from direct response marketers and create a 
free offer to help build your list. Commonly called a lead generator, a freebie or an 
irresistible offer, this is usually something of some value like a report, a blue print, 
a tutorial or a checklist that will be of enough interest to your likely customers and 
clients that they will be willing to give you their email address in exchange for your 
cool freebie. The subject matter can be anything... a taphouse can give away a two 
page guide to brewing, a home decor shop can put together a guide to creating 
awesome centerpieces and a health coach can giveaway a checklist of healthy food 
choices. Keep it short — under 10 pages... one or two pages is fine. You can use Word, 
Pages or even Canva to set it up (or hire someone to create it) and deliver using your 
newsletter software.

{more} Get Subscribers

What’s the #1 rule of newsletter writing?  
Don’t worry about the unsubscribes! 

The goal of a newsletter is connect with people who are interested in your brand 
and your offerings. As circumstances change, you’ll lose and gain subscribers... 

sometimes over and over again! It’s better to have 100 really engaged 
subscribers than 500 not-so-engaged ones, so don’t take it personally when you 

see someone has unsubscribed from your list. 

http://www.pattybrower.com
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**

Metrics
Gauging performance

The best way to tell if your newsletter is successful is 

the feedback from your customers and sales. If you’re 

not getting that feedback, there’s a few metrics that 

might have some hints as to what to do differently.

Open rate
This number tells you how many of your list members open the email newsletter and is 
expressed as a percentage - i.e. 25 opened emails sent to a list of 100 would have an open 
rate of 25%.  

What to do if your open rate is low. If your open rate is low, there’s a few different potential 
causes. Either your list isn’t in alignment with what you are offering (i.e., if you did one of 
those giveaways with an iPad when you sell essential oils), your subject line isn’t grabbing 
people or your ‘from’ email and name aren’t familiar to your audience. 

Click-through rate (CTR)
This number is also expressed as a percentage and shows how many people are clicking on 
the links in your newsletter. In order to keep your newsletter focused, try to include links 
that will promote your business or your affiliate partners/recommendations... don’t link to 
a bunch of non-relevant pages!

The most common cause of a low CTR is a lack of good links. Link to products, offerings, 
special events an social media!

Open Rate (CTR)
Retail 22.06% 2.82%

Restaurant 23.54% 1.46%

Consulting 19.96% 2.57%

My Newsletter** 33.90% 7.60%

Industry Standards*

*via Mailchimp 2015

**One-year results of ‘Notes 
from the shop’ the retail-focused 
newsletter that is produced for 
our vintage home business.

http://www.pattybrower.com
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Here’s the story...
Hi there! I’m Patty Brower, owner of Patty Brower Communications. I As a business owners 
myself, I know a little about what it takes to step across the line and open your doors for 
business (online or brick and mortar.)

If you are looking for a partner-in-crime, BFF and sounding board to help you work out your 
marketing, you’re in the right place! There’s nothing I like better than digging in and helping 
small business owners build their business and make sense of what exact tools they need to do 
that!

I hope The Content Kit is helpful for you as you consider starting, or amping up, your newsletter 
program! If you need more help... or would rather have newsletters done FOR you, then let’s 
chat! Drop me a note at hello@pattybrower.com.

XOXO,

http://www.pattybrower.com
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